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Ultimate Goals

* To establish a continuous flow of opportunities for
both Italian and U.S. investors, that leverage in a
systematic way under-valued, iconic, urban and rural
spaces through global and innovative concepts and
business models to redesign private and public assets;

e To identify and «take to the next level» the
regeneration of local areas, that foster growth,
increase employment and entrepreneurial dynamism
by complementing the efforts of local, committed
stakeholders through: international-standards and an
American vision and know-how on how to transform
cultural, environmental, and historic assets into world-
level attractions and a source of prosperity.
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Target areas

* |conic, accessible, historical, religious, and
cultural attractions, as well as other amenities
such as agro-tourism, majestic landscapes,
and infrastructure.

e Public and private real estate and assets, with
few constraints to be renovated;

* Fully supportive national/local government;

* Availability of public and private financial
support.

Y T WEEeyw



Pilot program

* 4 Pilot Areas:
— Naxida (Sicily)
— Val d’Orcia and Val di Chiana (Tuscany)
— Crispiano (Apulia)
— Neighborhood in Rome (TBC)
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Naxida
Current Status To be done
A complete regeneration e Additional vision on global
(Taormina model) of a historic marketing for this project;
town in Sicily, founded more * Potential additional investors;

than 2000 years ago; also
home town of Lady Gaga’s
grandfather;

e Local stakeholders are
designing a full re-adaptation
of an existing historical
building into a 5-star boutique
hotel with 110 suites,
conference center, classic
theatre, movie theather, 5
restaurants, and a full range of
commercial, historical, and
leisure attractions.
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Il sistema urbano e le architetture perlospitalita
Sistema della mobilita regionale
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M Edifici pubblici: [ Eaifici storici privati oggettodi intervento:
() ExOspodale deiBianchi (1)~ Palazzo Musarra 10), CasaMessind
5) GasaXiona 1)) CasaVentura
6)  CaseCangemi 12)  Palazzo Piccolo
7) CasaOrando-Bontempo (13)  Casa Vitanza Messina
8) CasaMangano 14) Casa Cuffact
9) Casa Cataliotl 15}  Palazzo\o Sardo

Centro storico di Naso: il rapporto
tra le architetture per l'ospitalita

NAXIDA: OSPITALITA’ D’ECCELLENZA - HOSPITALITY EXCELLENCE

B Edifici pubblici:
() ExOspedale dei Bianchi
Q@ Expretura

@) Cinema

Edifici privati oggetto di intervento:
4) Palazzo Musarra
5) CasaXilona
6) Case Cangemi
7) Casa Orlando-Bontempo
8) CasaMangano
9) Casa Catalioti
10) CasaMessina
11) Casa Ventura
12) Palazzo Piccolo
13) Casa Vitanza-Messina
14) Casa Cuffari
15) Palazzo Lo Sardo




& Val d’Orcia & Val di Chiana

Current Status

A world-renowned region, one
hour from Florence, Siena, and
Rome;

Home of the ancient
Etruscans, villas, archeological
sites, Renaissance
masterpieces, castles, spas,
and world-class vineyards;

More than 90 regional
municipalities aggregated into
a Local Development Agency

Home to global, cultured elite.

To be done

After glorious 1990s
resurgence, in need of
strategic reboot;

Abandoned public assets,
private assets too big (and
previously overvalued) to be
managed by current owners;

Abundance of attractions, no
strategy to value or market
them appropriately;

Ideas, strategy, people,
funding, and a masterplan.
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rispiano and the 100 «Masserie»

Current Status To be done
e Crispiano is the home of the world- * Needs coordination, international co-
famous «Golds of Taranto» and investors, vision, strategy, people to
archelogical sites that span from its reinforce their efforts, and help them
Spartan founders to Greeks and become successful.

Romans;

e Crispiano is also the home of 100
Masserie (typical Apulian-style
countryside homes), 40% of which
have recently been restored and
converted into luxury properties;

* The Municipality of Crispiano is
heavily involved in this program.

* The National Government has
established a strategic seat there to
rehabilitate the entire area and has
dedicated more than 2 billion Euros
to the project over the next few
years.
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Eden Project: an overview
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Timeline 2019

* April-May 2019: meetings to discuss private and
public partnerships, opportunities, agenda, roles,
expectations, ways to introduce a systemic US-
Italy partnership

e June 17-21 (TBC): Presentations, proposal
discussions, concretize projects; locations TBD;

— June 18-21 (TBC): Tour of proposed sites (Tuscany,
Apulia, Sicily)

* July — Sept: Project development
e October: Project launch
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